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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

e ——— -

The Trusteas prasenl their annual repon logether wilh the financal sialements and aedilors report of the charitable
company lor tha year 1 Septembar 2024 1o 31 Auguest 2025, The annual reper 2erves the purposas of both a bustess!
reporl, and a direclors’ reporl and strategic repon undar company law,

The lrust operates sn acedamy for girle aged 14 to 19 serving 8 calchmend area which includes Folkesione, Hylha
and Romnay Marsh. IL has & pupll capasity of 1,222 (2024:1,222) and had a rcll of 1,148 {2024: 1,164) In the school
cansus of Octobar 2025,

Blruclure, gevernance and managemant
Constilution

The atademy trusl = a company lim#ed by guaraniee and an axempl chardly, Tha charilable company’s memarandum
and arliches of asseclalion are the primsery governing decuments of the academy trusk.

The charflable company operales as The Folkestons School for Girls Academy Trusl.

Tha Trustess of The Folkeslone Schooel for Girs Academy Trust are also thve directors of the charitable company for
iha purposes of company law, Delalls of the Truslees who served during the year, and Lo the dale these financlal
sialemants are apgraved, are Incheded In the Relaranca and Adminkslralive Detalls on page 1.

Mombars” liability

Each membear of Bu chariiatle company underlakes 1o contibiube 1o e aseels of (he chanlable company in the even]
of it being wound up while they are a mamber, or wilhin one year after they cease 1o be o membe, such amoun as
rmay be reguined, nol exceeding E10 for the debls and labililies contacled before of within ane year of when they
seased bo be & member,

Trustens” [ndwrmaithes

Mo Indemnities or guarantoas have bean provided fo thind pardies by the charilable company In respect of any of its
Truslaas,

appoinlment or election of Trusiees

Trustess' term of office |s four years, bad they are allgible for re-slection at the mesling a8 which they relim, Al esch
firat BoT meeling in Seplember, the Trusiaas will alect a Chairman and o Vice-Chaimman,

Frospeclive new Trusiees are reciufled by recommandalion from our current Trusteos and by using thi services of
"Governors for Schools”, An inerview and seleclion process are carfied oul before any appaintments are made,

Pararls Trusloos are appoinbed alter alecticn [rom puplls” panonts,

The training and induclion provided for new Trusiees will depend on thalr existing expedence. YWhare necassary,
Iinduclion will provide tralning In charlty, educalional, safeguarding, legal and finencial matlers. All new Trustees wil
ba glven a tour of the Academy and the chance io meel with stalf and studanta. All Trusiees are provided with the
informalion neaded (ncluding the Truslees Handbook, policies, minules, budgeds) lo underake their role as Trusleas
Az thera are novmally only one of two new Tuslees a year, induclion tends o be done infermally and is lallored
apecifically o the indvidsal,

Caganisational streelure

The Board of Treslees, all of them are nen-eiecutiva, with the exception of the Princlpal, compsises hose persons
appoinked undoer the Ardidos of Associalion. The Board meats af leasi four imes a year and has 1 sub-commitlaa:

o Audil and Risk Comerilbese,
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Each commithes 15 formally consbilubed wilh ems of relarence and compnses approprialaly qualifed and expesenced
members. The Trisl Board delegates specific responsibiiies o s commitiess, the activitles of which are repcried to
and discussed af Tull Bosrd of Treslee meedings, Trusiees review the numbar and robe of commitiaes on a regular
ibasts,

The Sanlor Leadarship Team consists of the Principal, 1 Vice Principal, and 3 Assisianis Principals. These leadars
conlrol the Acadery al execulive leval Implamenting the policles kald down by the Trustess, regulary reporing bo
ihem. The Principal is 1he Accounling Officer and & responsitle for he aulhorisalion of spemding wilthin agreed
budgels and the appoiniment of slafl, althaugh fhe appoiniment of senior leader posts is refered 10 Truslees. Somi
sperding conbrol is devolved 1o members of the Middle Lesdership Toam, with limits above which a Senior Manager

sl countarsign,

The Trusi has no subsldiares.

The goverming body will confiom the membaership of the school's |leadership leam and the salary ecales will ba
detenmined by the pay review panal for the leadarship team, Including the Principal taking into due account the
respeclive lavel of esponsibilifes, recrullment & ralention issues, internal differentials throughoul 1he schaol and
affordabifily, Only leaching staff can be paid on the Leadenship Scale,

Pay raview for leadership posts will normally be underdaken by the pay revieny panel on an annual basls by 3181
Jareary or as soon a5 possible thareafler. Whona pay progression is awarded thés will lake affect from 151 Seplembar
and will be backdalad,

Annual pay prograssion wilthin the satary scale for 8 Leadarship post s nol autsmatic. The pay raview panal mey
request Information frerm the pardarmance appraisal review process a8 well as evidence of perfofmance in olher
ralevant arsas ko inform ils decision. The Principal may adviss the pay review paned reganding the pay prograssion
for alher members of the Leadarship leam. The pay review panel i onlitbed lo seok the advice of alhor relevan
professionals mgarding the pay prograssion of Lha Principal,

To achieve progression, the School Teachers' Pay and Condillons Drocumant requires Individuals on the leadership
spina b heve demonsirabed susiained high qualily of pedormance. To be fair and ransparant, judgemenis must ba
property roated In evidence snd there mast have been a swecassiul revlaw of overall parformance, & successful
performance appralsal review, as prescrited by lhe appralsal regulalions, will Imalve a pedormance appraisal
rmanagamant process of:

= assassmant aganst (he redevand slandards;
= parferrmance objectives;

- glassroom obsarvation (whene relavant);

- other evidanca,

To enswe that lhere has bean high quality perdformanca, the parformancea review will nead o assess thal the leachar
has grown professienally by developing their |eadership and (where relevant) teaching experience, The Leadarship
Team will vave stmilar pupll progress largets bo leachers on the Ugper Pay Spine Le.: responsibilfly for ensurng thatl
pupd progress ks high compared bo nallonal from all starling points.

T
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Trade Union Facilily Tima

Relevant union officials

Mumiber of employees who wese relevant union oficials | Full-time equivalent employee number
| during Uhe resevant puriod -
i 1

o b Fes e — SE R

Percantage of time spunt on facility ima

- ——

| Percontage of ime — (Numberol Employess e
(0% . . : . _—
1“- T . o o — ——— — - . . e e o - e
[51%-99% = = 1A

100%

Parcontage of pay blll spent an facliity time

Tolal Cost of facilily tme JEm
Tolal Pay bil EB,698 261
FPerceniage of the lobal pay bill spant on acilily Bma 0%

Faid irade unlon activilies

|Th'r|l spenl on pakd irede union acivides as Ein'ﬁ.
of tolal pald facillly lime hours,

The Trust had 1 relaled panies or conneclad charties, - 5, Willlamson, who /s @ Trustes, i also a Direclor of Project

Baluz CIC, A £B0 iransaction for e provision of a special educalional need session has been dedsred raliospeclively
Lo e DIHE,

Objectives and activities
Objects and aims

Tha principal obdects and aclivily of the company is the operation of The Folkestone School for Gids bo provide an

ale education for shudents betwean the ages of 11 and 19, In seiling the objeciivas and planning the aclivites
tha Trusless have given careful consideralfion 1o the Charllles Act 2011 general guidance on public benafil and in
particular b lls supplemendary public benatil guldance on advancing eduecalion.

In accordance with (he arlcles of associatlon The Folkestons School for Girls Academy Trusl has adopbed a “Schama
of Government” approved by the Secralary of Stale for Educalion. The Scheme of Governmenl speciiies, amangs
olher things, the basis for edmeling sludents ko the Academy and the calchment area from which The students are
drawn, Thia catehmanl area fod our sludenlz ncledes Felkeslons, Hythe and ke Romney Marsh, The Academy
wialcomes puplls from all backgrounds bul opesates a saleclive admissions process as it is a grammar schoal,

Dbjec o y pctivil
Cupr cbfactives for the year ended 31 August 2025 ware as follows:

+  lo dellvar high gquallly educalion and cara 1o all pupils within the Academy;

+ |z radee atandards and achisveman;

+ o improve the efecliveness of the Academy by keeplng the curriculum and organisational struclung wnder
conbinual reviow;

¢« Lo pravide value Tor monay for the funds axpendid;

o o comphywith all appropriate stalutory and curriculum requirements:

¢ b maintmn close links wilh industey and commgrcn; and
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= o conducl lhe Acadernd's business in accordance with the highest siandards of inlagrily, prodity and
DRENRES,

Whilsi undoubtedy the main focus of the academy could ba saan b be dellvaring oustanding acadomss outcomas il
Is an aim of aquad imporance to provide similady oulslanding oulcomes in megard 1o personal developmenl &
characher education. Trusteas, lhe Principal and sanlor leadars have a compalling vislon for the schadl cuniculiem,
and In the FEGEHacc, a chear prograrmme o achieve both; a parsllel focus on a sirong academic porifolio of
gualificalions atcngzkde co-curicular snfchmant; ganuine interasts in the classrcom and beyond It aspiration and
Inzpiralion

The Academy produces an d-pear Academy Developrment Plan, which delails how it intends 1o achieve the alms and
-nbhcli'-'u for tho yaar, Tha aclivities provided nclude;

tuitken and Ieanning opportunities for all students [ atlain appropriale academss qualifications;

training oppedunilies for all staff, and especialy leaching stalf,

sacondmanis and placing of students with industrial and commarcial pardnors;

a programme of sportiing and afler schodd leisure activities for all students;

ca-operation and sharing resources with local schools;

a eystem of alter school clubs o allow sludents to explore new areas in a praclical and project crienied way,
& carsars advisory programma fo halp sludems oblaln smploymant or move on bo higher education.

Bulblic banefit

The Trustees confirm thal lhey have comglied with the duly in Seclion 17 [5) of the Charities Act 2011 1o have due
regard 1o the Charity Commission's goneral guidance on public benefil and in particular 1o Hs supplementary pulic
benafit guldance on advancing educalion.

& & & B & &

Wa have refemad bo tha guldence in the Charlly Commissions general guldance on public benefit whon reviowing our
alme and cbjeclives and In planning our fulure sctviies. In pasticular, the Trustess conslder how plannad acibitics
will conleibuda o the gims and objectives they have sat.

The public benefit of The Folkestone School for Girls Academy Trust s the advancement of education within the local
comemundty,
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Sirategle Report
Achlevaments and performance

Thie school s an exiremaly busy and wibrant communily, Acedamic ouloomes ramain sirong with, for Bxampla
Adlainmment B placing us in lhe jop 6 perconlite of all schools nationally and 82% of sixth form siedents achiaving fair
firm choboa universities, In addition, a glowing recent extarnal validation of the school from Ofsted In April 24, Over
and above academic oulcomes, Bwr school has a parallel focus on o broad exins curiculum provision wilh a swakhe
of addilional opportunities for sludenls < 140+ Lhips per your, Combined Cadel Force, Duke of Edinburgh Awards
Scheme, and a wide array of opporlunities in the perfooming ads. On site amounlain bike i, an esceps oom, rado
station, climbing wall atc &l add 1o the opportunities on offer. Our Self Evaluation Farm [(SEF) and 'A yaar In the ifs”
PoworPoinis conlinue io demeonsirele a school delivedng a quadily of educalion which gees beyond sutstanding.

Duke of Edinbargh and Caded Force programmes conlinue o growl Year T and 8 havwe lime-tabled doulble siots 1o
iake par in FSGHEace activiles, such as archery, climbing and mountain biking, uldésing existing faclties. Year & and
10 ara able 1o sccess the OAA (ouldoors and adveniurous sclivilles) (hrowgh B double paried and double staffed FE
session, CCF now hes soma 280+ sludenis and 12 x Cadal Force Adull Vichaesr (CFAY) and atall voluntesrs. This
i8 & huge success abory for tha schoal with 8 huge impact on the gitls involved, The FSGBace and our wider achool
curriculurn model = a coslly currleulurn model bul il maiches the elhos and vision of the school I s ncredibly
succassful and remains perhaps owr unigue selling polnt and grealas] ‘pul” in terms of recruftment of both students
and slall, |t represenls outslanding value ko the stakeholders of cur school and for baxpayars In genesal,

Koy Peformance Indicalons

The school received an inspection visil of Ofsted on 23 and 249 April 2024, The school vwas given the following grades:
The qualily of educalion - Good
Behavicwr and aliiludes — Outstanding
Parsonal Development — Oulstanding
Leadarship and Management — Good
Bixln-form provision - Oulsianding
Cwvaradl Eflectiveness — Good

Actual Budget Actual
Slafl costs as 8 percentegpe of lotal income excludng
capital | 2024125 2024125 2023124
Teaching staff: G268 3.5 G1.12%
Educalional support staff: 2I1% 2.19% 0.52%
Othar supporl stalf; 10.81% 10.50% 10.65%
Tolal Stalfing B2.80% B1.73% BOLETY

Aclual Budget Aciual

Fall P A 224EE 2023124
Cosl par lesson B4 5857 E4 983,16 Ed,585,24

Siudents Altendance Flgures

All School Y7 1o Yr 11
| From Sept 24 to Aug 25 | | saeew |  o106% |
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Gontext

A summary of academic results for Summer 25 can be found lowards the battom of Ehis page
¥We consider altaimment and achievemeant lo be culstanding,

In Sumimer 24, the last year ihal aBows nalional comparisons o b mads, our acadermic results placed us in
Thi top 6% of all schools nationally,

¢ In summer 25, 82% of sludents god thalr first cholea universities and their firs! cholos courses| Students really
do leave e schood wilth an cutslanding poeifollo of academic qualifcalions. However, as a school we heBave
fhat exam resulls ara what you ged; they do nod defina who you are and will play only a par in shaping the
parson you becoma. Simply puf, we are more than owr gradas! A a schood, then, wa are abowl a o mona
than ‘jusl’ qualificaticna and thus have & much broader definition of success; a parallel focus on a slrong
academic porticlle of qualificalions glofgside co-curricular anrchment; genudng Interasts In the classioom
and beyond il; azplration and Insplralion,

"Tha suppor pou give fo stiedents (o pursee thelr passions and the endless opporiiniiies you offar in school
for purople to discover fhelr own spark @5 simply amazing, To know I come fo a school where my voice s
heard, and my gosls are supporied makes me feel conffident abo ul my future. The schoal | have conre (o has
helpad shape me lnte the strong young lady [ fael | can ba"

Student commen!, Summoer 25

Year 11 GGCSE 2025 — 174 studants

The latest exam resulls for Key Stage 4 are as follows: :
rFud‘urmnm:a- Measura 2025

Percontage of puplls achieving a grade 5 or above n GCSE English and GCSE maihs | B87T%
{cambinad)

Progress 8 scoro s

|
Altainment B scong ET.8

| Percantage of puplls staylng In education or going into employmaent after key stage 4 | TEGY%
Percantage of puplls who ware entered for the English Baccalaureate® (Ebace) | 44%
I.Eham:-a-uamgu pﬁh;l.. awa::u?m |"5.11. |

The Ebacc consisis of English, Mathematles, Sclence, Geegraphy or Histery AND a Modern Foreign
Languagse. Not all sludenls had elected to study this particular combination of subjecis

* PB was not calculated natlonally In 2025-26 because these students did not sit K32 SATS during Cowvid.

aTa
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Year 13 2025 - 136 students - Altainment/Prograss
The latest exam results for Key Stage & ara as follows:

Performance Measure 2025
A%E grades (pass rata) BEY

| ATA gradaes 28% |
A8 grades LT
Avarage resull A-Levels Grade - B- |
Avarage rasull applied general gualifloations Distinction +
Average resull academic quallfications {(Including A-Levels) Grade - B-
Progress Score TEC — Nowvembaer 2025
Ratentlon 60%

Destinalions posi 168 - 2025 - 135 In year groug.

T0% going o univarsity (32% were olferad thelr llem choica)
13% Gap year

1'% Apprenticeship

2% Foundation A

1% College

2% Emplayment

11% did nol respond

“Tha school has developad |15 own FSGBace which provides pupils with wider opportunitias 1o learn a broad s of
skiiis. Puplls feel spodl for cholca from fhe enormaous range of clubs and frips on offes. Puplls ame Incredibly malure
and embrace every opporiunity avallabée lo them®

- Oifsled 24

Cur gitls have achleved oulslanding academic quatificaions bul rmuech more besides! They have signad up, 1aken
parl, joined in and STOOD OUT in their droves! They leave us as wall gualiied AND well-rounted young women and
ara il equipped lof vared, fullifling career, Thiy ana Lo [eal tal,

The culstanding resulls achleved are lestamant to thea hard work of students, the professionallsm and dedicalion of
slafl, tha continuing suppord of parenis ard the guidance and direclion of trustees. They furber cemenl Tha
Folkeslong Schoof  for  Girls'  almeady anvisble meputsflon, locally and nabionally, for  delivering
consistently oulslanding academic resulls — and 5o much mone,

Puplls stand “10 feel 1all' In this school becaese thay learn fo balleve in lhemsalves; thay selze every opporunity
enabling tham o develop into arficulabe and confldant young woman®
«  Odsted, April 24

Mol jusl resulls
= B5% of students regularly engaged with our huge anmy of co-currlcular acliviios this year, 98% 'since raconds
began' in 2223, Almost half of sludens regularly sftended oeir lun aclivities In thal Bl
* 142 irips lasl yoar along which whilst armazing is a protly standard year for FSE B0 rip places filled by
shudanis. 86% atlendad a :mmp in 24125 and 99% "since reconds bcgm

e
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= 400+ stedents workedhvorking their way throwgh Duka of Edinbwrgh a1 Bronze, Siver and Gold Award loval
over the pasl few years; over $500 volunleering hours (neardy 700 working deys) peld back o our kocal
community throwgh O of E. The soclal vales of this s asfimaled, by DoE, to be E30 000+

= 300+ Cadels in cur Combined Cadel Force Conlingent; Cur conlingent was awardad the Poaley Ceremonis]
Sward in 2425 by central command; he leedback on owr subpssion was thal "F5G puf Efowr amd Herrow
fo shame”, Thiz pas! year alone some 180 cadels have been oul on camps, one of cur cadels has been
appointed Lord-Licutenanl’s Cadel for Kent and 75% of Year T will ba new joiners!

= Nalional CHizanship Service. (the bigges! cahorl of any school, anywhena!) We are a Gold Chsmpion Award
Schieod, no. 1 in facll In Kenl, Shore are 101 secondary schoals, Acress all of those, 510 sludenls sigrad up
for MCS, 104 of those from FSG! We ara 1% of the schools and yet 1 In § of the kids|

*  Crew and sall 8 168 ship, TS Thalpssa scross the English Channall (Desplte being 1 of § sacondary schools
in tha disirict, & oul of the 13 Shepway sludents selecled weare from FSGI AN girs wese FSG1)

= Joutol 18 shedants naionwide on the 2024 Journey of a Lifelime (JolT) expedilon o Vielnam/Cambedia
wirg from FSG, There are over 4000 secondary achools In the UK. FSG ia 1 of 4000+ schoolz and yat hed
1 in 6 traveliarsl

= Owed 2000 peirnary students 1aughl by our Language Ambassader Programme (Al FSG sludenls in Year 8
bead {) and now Sparts Ambassadors oo

= Made [and won) national linals in Sclence Techiology Englnesring and Malhs [STEM) compatilions

= Bwdoe [and won) nalional inals in Youlh Radia

= Made (and won) naflonal fnals in School Drama; last year 140+ awStonad for i Naflonal Thealsa
Conneclions Programme; 180+ audilioned for We WIll Rock You; a further B0 stidents signed up for rales
fech, costumes, backslage crow ate. The cast won an award &l tha Mational Thealrs Conneclicns Programma
i 2024 and a Mabticnal Schogl Theatre Awards In 2025 Our stludents parformed al the. Guibanklan Theatra
- Canlerbury, the Mational Theatre In Londen and s the Gilian Lynne Thealra in Londoen's Wesl End.

Going ooneein

After making appropriaie onguines, the Bosrd of Trusiees has a reasonable expectalion thit the academy rusl has
adequate resources o confinam in operafions existence lor the foreseeable fulure, For his reason, Theo Boand of
Trisstaas conlinues 1o adopt the golng concarmn basks in prepadng the Financial Statements, Furher delails regasding
ihe adoption of the going concarn basls can be found in the Statement of Accounting Pollcias,

Financial review

Ve racaive our Incomae frorm a mumber of diferant scurces, The majorily of ourincome comes from central governnment
via |he Depadrint for Education (DFE} whe provide us wilh grant, basad largoly on ow sludent numbers 1o sover our
slafing and obher goneral running cosls (Genoral Annual Grank - GAG), The DIE may provide us with addilional
granls, which are earmarked for specific purposes (swch as Pupil Premium, which must be used lo ralse the allainment
of dizadvaniaged puplls). These appear in the accounts as DIEFESFA granis. Whene we receive granl or olher funding
fromi the Local Authorlty (sech as where wa undarake responsibiiilies on thelr behall in respect of our studenis) this
appears In the aceounts as olther governmant granis. Such income |5 collectively referred 1o a3 "Restricied Funds®,

Cilher income is recelved from parents {(for example as conlribulions bo idps or olther costs} and from third parties (for
examale from our Bank lar inberest on owr account balances or from olthers who ars charged for thelr use of our

facitios).

Wiz hold funds In byt broad calegosdes, lunds which ane svallable for spending and ofhar funds which ane nol availabla
for spending.

Spendabie funds are In um sub-categorised betwoen those which are avalable for spending at the discretion of
Trusteas {"Unresircbad Funds®) and those which are subject lo condifion or resticlion, ("Resircled Funds®),

Funids nol evadakbla for spending nchlude the book walue of (xad sssela swch as land, buildings and equpment. These
hve & value and ane, theralfore, incleded as assels |n the accounls bul, cleady, we cannol spend this vailee, in
o wWith all academies and local suthodtles, our share of the Local Govermmment Pension Schame (LGPS) surplus
{ {defici) must also bo reflecied in our acoounts and as this is not a conventional assel | [Eabilily), 18 does nol get
includad In spandatde funds, The Tresl meels lls obligaions in respect of tho LGPS by paying over pension
caniribulions dus as calculaled by the scheme's achmries,

e -




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
TRUSTEES® REFORT
FOR THE YEAR ENDED 31 AUGUST 2025

The following balances held ware held al 31 August:

Fund Calagory 2025 2024
£ 000 E'on

GaG Reslricied Genarad Funds 1.037 1.313
Ciher IEESFA Grants Reslicled Genarel Funds - 16
Oiher Govemment Granls Raslricied Ganarsd Funds = .
Cihar Income Reslicled General Funds = n
Sub-tolal — Gerneral Reslriched Funds 1,037 1,328

Unspend Capial Granls Reslicled Flaed Assel Fund 25 -
Othar Income Unreslricied General Fund 1,683 1,653
Sub-Todal - Spendabie Finds 2,755 2,882

Mel Book Value of Floed Assals Resticlad Flaed Assat Fund 11,037 11,307
Share of LGRS Swiplus f (Deaficil) Resticled Pension Resere - -
Total - All Funds A3782 J4,183

During lhe yesr under raview lhere was a decrease of E392k (2024 decresse ol EB4k) on ganeral resiricted funds,
an Increass of E140k (3024; incrozse of E181k) on unrestricted funds and afler LGPS wvalualion sdjustmenls,
deprectatlon and caplial income and expendilure, an overall decreasa of E397k (2024: decreasa of £2159K) on folal
funds.

Thi tedal of all funds ks very similar o the previous yeas,

The academy Wusl's principal risk is the shorfall In DRE funding o cover mandalory incheases in sialfing cosls,
intluding pay rses and Nalional Insurance payrmsnis,

A socond risk s o current shorllall of stsdents, spocifically manifesting In a small currenl year 12 group. The Academy
has wwiays been oversubscribed and conlinues bo be so - 5o wa e confidend thal this isswe will ren oul as currend
yaar 12 lsave — howaver In the imerim a faw yaars lo navigata with a raduced Incoma.

The other uncedalmy is tha rse of enengy costs. These cosls are controlfed by signing fxed lerm contracts allowing
lo plan & sai budgel.

Going forward, we will lock &l the risks from previous years and pul in place plans o reduce 1hesa fisks,

Thia school resarves are in line with the resenes policy. The retervas eurrently bulll up o suppon of spods hall, wil
now be used, inslaad, o maintain the current academic and exire-curicular provision, which rermain a neal dr for
e schoal and a unigue selling point a1 e hearl of sur cwriculum, our alhos and our vision for an oulslanding qualily
of educalion. The demise of tha Sports hall projects i a pragmalic decision a5 we are aware of the financial conslrainis
coming. [n addiion, we conlinua to ok for afficiency savings ko prepare for the financial challengas ahead In
dalivaring unfhasladipartially funded pay fses,

Bagerves policy

Tha Truestaas review the resarve levels of the Academy annually. This review encompasses the nature of Ircoma and
axpandure slraams, the need to match Income with commitmenis and fhe nalure of the resorses, The Trusioes havo
dabarrninad thal e appropials level of ee resaemded bof recurran] cosls should be squivabant 16 ane monlh's avarspn
salary cost, approximately £500,000, The reason for this is Lo provide sulficient working capilal b cover delays
bebween spending and recelpl of grans and bo provide a cushion o desl wilh unexpecied emergencies sech as urgenl
raintemance,
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o — — e —

The Acadamy's currant kvl of froe reseress (unmsiicted funds) is E1,692 633 (2024; £1,553,084) and the Trusless’
sirateqy o maintain frea reserves of at leasl £500,000 has beon achioved as a result of the donalion from thi
predacesans ohool.

A the year end the acadamy irest has todel funds of £13,791 937 (2024: £14,189473). Resiricted fmds {sxcheding
restielad Mxad aseal funds) show a surplus 81 the year-snd of £1,036,653 (20024: £1,320,032) aflar aceounting for the
surplus on the local govemment pension schema, The surplus on the scheme as al 31 August 2024 was Enil [2024:
End). 11 should ba noled however that this surplus (delici) will not cryslaiisa in the foreseeable fulure and thal tha
Academy follows the advice of the pension scheme acluary and makes conlribulions in accordance with the rates
advisad. This lovel of contribulions has been laken inlo acoount when preparing he Academy™s budgels for the year

anding 31 August 2024,
lnwesiment policy

Surplus funds hald by The Folkeslone School for Gina Academy Trust will elther be Invested in the HSBG Treasury
Deposil Accounl or placed with the Lloyds monay markel on a fleed tarm basls,

The decision o nvesl will heve dus regard 1o the liguidity requiremants of the Academy and wll depend on the
amount, the relurn being offered and the assoclaled rek,

A funds invested on the money madkel Wl be agreed by e Rescuices Commitles and will enly be placed wilh
banks and building sociolios with assels valeed in excoess of E1 billion, a3 thess insliufions carry lower riak,

Frincipal risks and uncertainies

The Truslees hawe assessed tha major risks bo which ihe Acadery |s exposed, in particular those relaling ko teaching,
prenision of faciilies and olher oparalional areas of the Academy, and (= fnances. The Trustees have Implemantad
a numbar of systems lo assess risks hal the school faces, especially in the operational erea (e, In melalon o
eaching, safequarding health and safely, bullying and school trips) and in relation to the control of finance, They
hava inlroduced systems, including operational procedures (e.g, velting of new stall and visflors, supervision of school
groands) and inlernal financial conbrols in order 1o ménimise sk, Whora significand fnancial dsk slill remaing ey
heve ensurad they have adequale Insuance cieer,

Tha Trusiees have congldered the risks presanted to the Academy and have implementad policles and sysiems o
mitigate hese rleks, The Academy will continua o manage these risks, through B sedes of parformance raviews,
manilaring and efficsency evalualion, ko ensuse that any future anneal deficl can be mal by reserves, The Trusless
have deamed the fellowing rsks 1o be of mest serlous consequence {o the Academy:

Raduction in funding fer lulura pay Increasses

Changes 1o Governmen! policy on Educalion Funding

Fallura to suecassiully reciull and relain pupils;

Imipact of funding presswas on currlculem provislon

impact of funding presswres on siaff morale and wallbeing — and workloadiovarsireich
Changas fo Educalion prianilies by the Govemmonl;

Lass af & key membar ol the Sanlor Leadership Team,

Impact of an uncentroliable evant 8.9, fire of Nood;

Major injuny of i heaflh & salely [ssue or enviranmental incidont;
Changes o Pension policy of the lunding cosls for the TES and LEPS.
Child Protaction risk — non-compllance fo legal requiremenis,

ancial a 5% FHAAa enl abjechives and policles

As the nature of the financial instruments deall with by the company is relalively simple [bank batances, deblovs and
“irada” craditors), Treslees consider the associaled risk in this anea lo be minimal,

The risk resulting from the company®s share of the LGPS deficll ks managed by follewing the adwico of (b scheme's
acluanies, specifically as regards the level of confribulions payable, ensuring thal annual budgets are drawn up o
raftec! the acluary's advica.
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blos! of the company's income is obisinad from tha DIE in the iorm of recurmemt granis, The use of which is mstricled
bo pariicular purnpeses. The grants recelved from the DIE during the year anded 31 August 2025 and the associnled
axpandilure ara shown as rasiicled funds in the statement of financlal aciivities.

Fundralsing

The Academy Tiusl ceganised a few fundralsing events during the yvear, such as non-uniform days. Fundralsing also
ncludes perends’ contibulbon fo the School Volunany Fund,

The lrust doas nol wse professionst lundralsers or Invalve commansial paricipalone,
All fundsaising aclivilies have been maneged i acoordance wilh e Chasity Commission guitelines,
Plans for future periods

Plains o build a Sports Hall am now, sisdly, postponed inresponse 10 Intreasing cost pressung as a msull of changas
1o Halicnal Insurance employar conlribulions and unfundad leacher pay rises,

Cherwise, tha school |5 approaching Tull capacity. Wi are routinely oversubscribed on emry, and bar a poesl covid dip
in numbsars In cumrent Year 12, we expecl io roulinely cperate arcund the 1200 sudents on rol mark — some 200
studants abowe where we were just lan years ago. However, for the next faw years numberns will ba somawhat bebow
thal capacity.

The estale ia In good condilion but with our coastal focatlon and some oldar bulltings mainlanance s en cagolng cost
and challange — and several alder mabile dassrooms are of Bmiled e golng forward.

The Trustess have comenilbed (o maintalning the curment educational, curiculem and personal developrsl proviskon
provided by the FSG 1o 15 sludents, stad, and the local community, This includes with FSG conlinuing o pravide a
safe and walcoming emvironmend for sludents and stalf, 1o ensure the schools salaguarding commBmanls are Tully
fulfiled, and that the academy conlinues to comply with all relevant legisialion and regulation. The Trustes are
axbrarmiely mindful of the current econsmic anyiranment, and will confinue Lo be focused on efficlency and value for
meney, alongslde the school provision, as sel cul above,

Funds held as custodian trustes
The Acadeamy dees not hobd funds as custodlan trestes on bahell of olhers,
Auditer
In 20 lar a8 the Trustess are Swara:
«  [here |3 no relevant audit information of which the charflabée compeny’s auditor ks uneware; and
#  tha Tresleas have taken all steps (hal lhay ought o have taken o make lhamsalves amware of any relevant
audit information and to aslablish (hal thae audilor Is awane of thal Infarmation.

Trustees' reporl, Incorporabing a siraleglc reporl, approved by order of the Board of Trustess, as the company
directors, on 11" December 2025 and slgned on he Board’s behall by;

dr C. Lancaliebd
Chair of Trustees

.
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scape of responaibility

As Trusbess wa acknowledga we kave ovarall responsibilily for ensuring ihat The Folkesione Schodd for Girls has an
effectivi and approprisla $slem of control, financial and olheredse. Howevvar such a syslem ls designed o managa
ralhar than climiniate the sk of fafure 1o achieva business objeclives, and can provide only reasonable and not
absolule assurance agalnst material missialemeant or loss.

As lrusiess, wa have reviewad and aken account of the guidance in ME's Gavementce Guide,

Tha Board of Trustees has delegalad the day-o-day responelbliity Lo tha Principal as accouniing officer, lor ensuding
tinanchal controls conform with the requirements of both propriety and good financlal management and in sccordance
with tho requiremants and reeponsiblliios assigned 1o 0 o e funding agrecmend babween The Folkesione Schoal
for Girls and the Secrelary of Stale for Educalion. The accounting officer is also responsibie for reporing to the Board
of Trusbees any malerial weaknesses of braakdowns in intermal conbrel,

Governance
Tha infcrmation on govemance included here supplements thal described In the Trustess’ Repord and In the

Staterment of Trusteas’ Responsibilites. The Board of Trustees hae formally mel 6 imas during the year. Atlandance
during 1he year at meetings of lha Board of Trusbeas was as follows:

Trustess Meelings attonded Out of possible

Miss 5 Costain-Peiry (appointed 03,03,25)
Mr 5 Corierion (appoinied 03.03.25)
Mr P Matson (appointed 03.03,25)

Mrs D Curzan - Chadr of Trusbees [resigned 12.11.24) 1 i
M C Lancafivld = Chair of Trusboes (appoinbed 29.11.24) i &
Mr & ;] &
Miss H C Sdarkie {resigned 15.03.25) 2 3
Mra 5 Ware 4 i
br i Lesster - Princlpal and Accounting Officar 5 3]
Mra ¥ Wilkinson (resigned 12.11.24) 1 i
Mrs 5 Willlamson & i
ir J Mather g B

3 4

3 3

2 3

Hay changes o the composiion of the Board,
= Mrs D Courzon resigned as Chair of Trustess (12.11.24)
» M Charles Lancefiedd was sppoinbed Chalr of Tustees [20011.24)
*  bir John Malher was appoinied Vice Chalr of Trustees {29.11.24)

Confliet of inlarest

The Cledk of Trustees has a process in place 1o manage conllicts of interes), mainaming an up-1o-daie and complato
riagisbir of inlerests, The forms are shgned by the Finance Manager 5o sha is made aware of the infermalion on this

register in the day-to-day managemont of the acadamy trust,

Tha forms are updated aach year, The iresleas are also aware of lating the Academy Trust of any new conflicls of
Intarast thal may arisa.

Govornanca reviews

A skille audit takes place every oiher year 1o ensure bost use of expenise. Whese gaps were dentified, plans were
implementad lo address thesa Ihrough Troslae Iralning and recruitment, The las) gevemanca raviaw ook placa in
March 2024, Thir review concluded thal the cument board of iusioes has a broad spread of skills and experdence,

The Risk and Awdlt Commilles is a subsommitles of the man Boand of Truslees. Iks purpese is o oversas Inbarmal
and extarnal audits, ensuring the risk managemend framevork Is adequabe and consiler financlal managemeant and

raporiing,

.
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Aflendance &l the meetings in the period under review is shown bedow:
Trusfees on Risk & Audit Commitles Meatings attended Qut of possibla

M A Maycock ~ Chalr of Fisk & Awdll Commilles
M M Leslar - Principal and Accounting Office
bir J Mathar

3
3
3
Mr C Lancedield 3

B Fub P B3

During the Academic year 2024726, there were 6 il Board of Trustees meslings which covered safeguarding,
curticulum and linencial reports, In addibon, a Risk and Audil commitlos was held 3 Grmes which looked in detail al
risks, intornal scring and audit repors.

Review of Valwe for Monay

As Acooambing Oificer, the Principal has responsibliity for ensaiing thad tha Trusl dellvers good value In the use of
putdlc rescarces, The Accounling Officer undarstands that valuwe for money rafers to educational and wider societal
owlcomea, as well as complance wilh ragulsllons and estales safely and managemend, achleved In reburn for the
taxpayer resources recaived,

The accounting officer considars how he trusl's use of [la ezources has provided geod value lor money duning each
academic yoor, and reports 1o the Beard of Trusless whera valua for maney can ba improved, Including the use of
benchmarking data where avallable, The accounting officer for he acadamy trust has delivered impreved value for
maoney during the yoar by meviewing oll expenditune throughout The yeo, 10 ensene that It delivers meaninglul and
beneficial improvemaents io siudent oulcomes, or inancial efficiency. For example;

Conbracts and services are regulardy appraised and ronegotiated when appropiate o ensure value for money, The
Acadomy always gobs thres quotes whore possible for expendiure over £10,000, In excaptional ciroumstances whaen
i ks not possible b get lhree quotes fhe reason is recorded, The Academy always assesses the cos| and benafils of
various opllons before making & decislon 1o ensure the right option for the longer feem.

coniracis

The Finance Managar alwaye trleds bo sacune aarly conlract renewads to fix compalilive prices from Gas and Eleslricity
supplbars, Prices are checked using a broker servica, All energy contracls are on fxed price business plans, This gives
the Schoal a belber conliol over e energy price Tuclualions,

We haye renewed the main conbracls and now have fixed prices up o Seplembear 2027 for Eleclicily and Novemiar
2027 tor Gas,

I
Tha inance deparlmeni has actively mat with the reprasentallvas of our makn suppliars 1o secura deals and disoounts
when possitée, This was achioved with KGS with an average discount of 18% off all aducabional supplies. All heads
of deparimants were contacted by the Finance office amd the bulk order was placed in March 25, saving also on
dalivery charges,

Following price increase, we have also med wilh our representalive and renegolialed pricas with our paper suppiar.

The Folkesiona School for Gils s alzo part of the Crescent Purchasing Consartium {CPC), This allows us 1o compara
tha madkel and negofiale exlra discounts belere placing any crdars

Glen &
The Finance Ofice has aclfeely looked al phices amongs! varows suppliers and advised (he sibe manager 1o placa
ordor with The companies offering the buesl valee for money,

Slatfing

'With siaffing our grealest cost, the school has worked hard 1o consolidale siaffing levels over the lasl few years, The
masl obvicus example of this 1s In the senlor leadership leam which la small for the slze, amd scale, of the Inslixiicn.
Jussl G strong and with a cosl of sround CEEDGI0. This compares axtremely favourably 1o local scheols of comparable
slza,

e



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

The purpose of the system of Internal contral

Thee syslam of Inbernal conlnl is designed o manage risk 1o a reasonabla level rather than o efiminale all risk of
faiura to pchieve policies, gims and objectives, Hcan tharefore only provide reasonable and nod absolube assurance
of effeclivonoss, The system of intomal contred s based on an on-going process designed o identify and priceilisa
iz risks o lha achlevemant of acadermy irust policies, aims and objeclives, fo evaluate the likallhood of those risks
balng realisad and the Impact shauld (hey be realised, and to manage them efficiantly, effeclively and economicaly,
The syslem of inbarmal conlrol has been in place in Tha Folkestone School for Glrs for the peried 01 Septembsar 2024
o 31 Avgusl 2025 and up (o the dale of approval of the anmual report and financlal slatements.

Capacity to handle risk

The Board of Trustees has reviewed e key risks bo which the Academy Trusl is exposed logelhor with the operating,
financial and eomplisnce confrpds that ave been implemented Lo miligaba thesae risks, The Board of Trusteas is ol the
wieww thal thare is a formal on-golng process for enlifying, evalualing and managing the Academy Trust's significand
risks thal hag been in plica for the perod 01 Septamber 2024 1o 31 August 2025 and up o the date of approval of
thir annual repart and linancia skatemants, This procass [ regularly reviewed by the Board of Trustess,

The risk and control frameveork

Thae Academy Trusl's system of Infemal contred b based on a framework of regular managemenl information and
administrative procedwes incheding the segregation of dulies and a system of delegation and accountabilily, In
paricular |t Inchudes:

+  Repords of risk and contral, inlecsal and exbemal sudit cutcomes, baing presented o the Risk and Audit
Commiliee, with actions and issues baing escalated to lhe main Trusies Board, as required;

+  Malntenance and use of a risk rogislar

+  compaehansive budgpeting and monilering systems with an annual budged and parlodic fnanclal regorts which
arg reviavwad and agreed by the Board of Truslees;

+  regular reviews by the Finence and general purpose commilles of repeds which indicate fnancial
pedormance ageainst the forecasts and of major purchase plans, capital works and expandilune ogrammes;

»  galling lengets to measune fmancial and other pedormancs;

»  clearly defined purchasing (assel purchase or capilal inveslment) guidelines;

= dentihcalion and managament of rsks,

The Board of Truslees has declded io renew (he condract with a bowght-in Inlemal audlt sarvice fiom (UHY Hacker
Yioung) to cover the Acadamlc yaar 2024125,

Two wislts ook place during 2024025 1o inclede lesting procedunes i acoordanca wilth ouf inlernal ssruliny paogram.
The checks caried oul in he period inchided (he lesling and revies of:

Ensurancd Covker
Suppliers
Access condrol lo Finance and Banking Syslams

Payroll
HR:

Following each visll, tha reviewar repons 1o the board of Trustees, through the Audit and Risk commilles on (he
aperaticn of the systems of coninl and on the discharge of the boerd of Trustees' inancial rasponsibiliies, The Board
of Trusteas confirms thal the inlemal review function has been fully delivered in line wih the DIE's requitemants and
Uiat o maberial conlal issues were jdenlified duing these vigits,

Tha inbarnal scruliny annual summary report will be uploaded afongsida the inanclal statements and will cover all the
poinks abows,
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Roeview of effactivaness

Az Accounting Oflcar, the Principal has responsshélity for raviewing lhe eflectiveness of the systam of intermnal contiol
During iha year in guestion the review has bean informed by:

i work of the ntermal audilon,

e wicek of the exlernal sedior;

the financial management and governance salf-assassmant procass,

thix wark of the axeculive manegers within the Trust who leve responsibilily for the development and
miainiananta of tha inlemal conlral ramawaerk,

- W .

The Accounting Odicer bas been advised of the implications of the result of fhi review of the systam of inbernial
control by the Audit and Risk Commiltes and a plan o address weaknesses and ansure contimeous mprovement of
tha systam |s In place,

Conchuslon

Based on lhe advice of the audd and risk commitles and the accounting officer, tha board of irusteses | of the opinlon
ihad ihe acadermy lrus! has an adequale and effective framewerd for govemanca, riak managemant and conbml,

Approved by coder of the mambers of the Board of Trustees on 11% December 2025 and signad on Its bahall by:

Mr C Lancafield
Chalr of Trustess Accounting Offlcer
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

A5 acopunling officer of The Folkestone School For Gids Academy Trusl, | confiom fhaf | have had due negard o Dhe

frarmework of aulborifies governing reguladly, proprety and compliance, inchuding the trust's funding agreamant with
the Depardmenl fofr Educalion [DIE), and the requirerments of the Academy Trusl Handbook, ncluding

rasponsibiliies for estabes safely and managemend, | hava atso considered my responsidity (o nolily the Academy
Trust Board of Trusioes and DNE of material imagulanity, improgeiaty and non-compllance wiih ferms and condilions

of all kinding, ncuding for eshates sxlely sl MERagomanl.

I confirm that | and the Board of Trustees ane able 1o idenlify any matedal iregutar or iImproper use of all funds by
the Academy Trust, or mabesial non-compliance with the lramework of aulhorilles.

I confirm thal no instancos of matedal iregularily, improprety or nor-complisnce hiave been discovenad to date, I
any Instances are entifled aler the date of this stalerment, these will be notified to the Board of Trusleas and DME.

fidir HEE

nilng Oificer

11 December 2025

= JF=



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The tnusiess (who are also the directors of The Folkestone School For Girls Acadesrry Trust for the purposas of
company law) are responsibla for preparing the Trusiees' report and the financlal stalements in accordanca with the
Academios Accounis Direclion #0624 (o 2025 published by the Department for Educallon, United Hingdom
Accounting Standards (Uniled Kingdom Generally Accepled Accounling Praclice) and applicabla law  and
reguialicns.

Company [aw regienes tho Trusiess o propare inancial statements for each financial yesr. Under company lawy, the
Trustees musl not epprove the financlal sielemanis unless they are satislled thei they ghve & tue and e view of
the slals of affalrs of the charltable company snd of ita incoming resources and application of rescurces, Including
Its Income and expanditura, for thal pariod.

in preparing these financlal slalements, the Trusleas are required lo;

+ falecl sudlable aconamting poficles and then apgly themn conststantly;

+ observa the metheds and pinciples In the Charilles SORP 2019 and the Academies Accounts Direclion 2024 to
20

» make judgements and accounling eslimales that are reasonable and predent;

» Biale whather applicable UK Accounling Slandards have been lollowed, suljecl o any malerial deparfunes
disclozed and axplained in ihe nancial slalements; and

« prepare the financlal slalemanls on e going cencesn basis urdess i is inappropriala e presuma (hal (he
charitalbie campany will confinue b business,

The Tusleas are responsible for kKeeping adequale accounting recoids thal are sullicient 1o show amnd explain lhe
charlable company’s lranzaclions and discdose with reasonsble accuracy al any lime B lnencial position of 1he
charilable comparny and enable them o ensune [hal the fnancial stalements comply wilh the Companies Act 2006,
They are also rasponsible bor salegimading he assels of tha charllable compiny and hance for 1aking masonabio
slaps hof Ihe pravantion and didection of fraud and other iregularilios,

Thi Trushees are fesponisible for ensuring tal in ils conduct and speralion the chafable company applies linandcis
and alfier conbials, which sonlarm with e requirarments belh of propriely and of goed financial management. Thay
afg alko responsile for answring thal grants recelved froem ESFADIE have baan applied lor the purposes inlendad.

The Trusleas are responsibie ior e maintenancs and inbegrily of The corporate and finencial nformalion included
on e chanlable company's websile, Legislalion in the United Kingdom governing the praeparalion  and
disgaminalion of financial slalemants may differ irom legisiation In obher risdiclions,

Approved by ontler nl'/whmt af that Board of Trustaes on 11 Decamber 2026 and signed on ils behalf by:

VY

Mr C Lancafahd
Chair of Trusioes

- 1B&-



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMEERS OF THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2025

Opinion
Wa have audited the financial stalaments of The Folkesione School For Girls Academy Trust for the yoar andad 31
Augugl 2025 which comprize he slalement of nancial schivilies, the balance sheal, the statemen of cash flows
and notes to the financial statements, incheding significant accounting policies. The financlal reporiing framework
thal has been applied in their preparalion is applicable law and Uniled Kingdom Accounting Standards, including
Financial Reparing Slandard 102 'The Finandial Reporting Standard applicable In the UK and Republic of Ireland'
[United Kingdom Ganerally Accepled Accounting Practice), the Charlies SORP 2018 and the Academias Accounis
Direction 2024 1o 2026 issusd by the Deparimant for Education,

In aur apinion tha inancial sialemends:
give a e and falr view of the slate of the charitable company's atfaeirs as al 31 Awgust 2025 and of ks
Iw resources and appicalion of resources, including Hs income and oxpendiure, Tor the year then
B i

- have bean proparly prepaned In accordanca wih United Kingdom Generally Accaplad Accounling Practics:

= have been prepared in accordance wilh the requirements of The Companics Act 2008; ard

- hava been prepared In accordance wilh the Charilles SORP 2019 and the Acadermdes Accounts Direclian
2024 o 2025

Basls for opinlon

We conducted cur audil in accordance wilth Inlanvational Slandards on Audiling (UK) (1S4s (UK]) and applicable
k. Our responsibllilies wnder thosoe slandards ana furber describad in the 'Auditor's rezpensibiliBes for the audil of
ihe inancil staloments’ seclion of cur repod, We are independend of the Acadarmy Trus! In accordence with tha
afhical requirements thal ara redevant to cur sudit of the financial slalaments in the UK, Including the FRC's Elkical
Slandard, and wa have lullilled our obiver elhical responsib@iiies in accordance with thase requiramants, We believe
bt fhve et evidonce we have obbalned s sufficiant and appropeiabe o provida a basts for our opinion.

Conecluslons relating to golng concern
In awfiling he fnancial slalements, we have contluded thal the Trusices' wuse of the golng concenn basis of
actounting in the praparation of the Enandial stalemants is appropeiale.

Basad on the waik wa have parformad, e hava nol identilled any matedal unceralnlies relaling o avenls or
conditions thi, individumlly or collectivaly, may cast significant doubd on the Acadamy Trust's ebility 1o continus a3 a
golng concem for a period of al least teelve months from when the finencla! statements ane authcrlsed lor i=sue,

Qur responsibiliias and the regponsibdilles of the Tustees with respect o golng concarn ane deterbad In tha
ralevant seciions of this report.

Other Infermatlon

The other informalion compises the infermation included in the annual report other than the financial statemants
ard our auditers fepor therean, The Trustees @ responsitla for the elher information comained withén the annual
reparl. Qur opinien on lha financial stalements dees nob cover the other Information and, excepd lo the exbent
olherwise explicilly slaled in our report. we do nol express any form of assurence conclusion therean, Cur
risponsibiity & (o road the ofher Informatisn and, In doing so, conslder whether the other Infarmation is materally
inponsisiend wilh tha financial sialemanis or our knowledge obialned In the couwrse of fhe awdil, or olbervise appears
lo: b matarially missisted. If we ldantify such matarial Inconsistencles o apparent materisl misstalameants, wo &ne
raquired fo delermdng whether this gives rise 1o a malerdal misstalameant in the financlal slatements themsehes, |1,
based on the work we have parformed, we conchida thal there |5 a maledal misstalement af this ollses informalion,
we are required to reporl that {scl.

We have nothing 1o nepor in th regard.

afla



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF THE FOLKESTOME SCHOOL FOR GIRLS ACADEMY TRUST
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinlons on other matters prescribed by the Companles Act 2008

In our opinlon, based on the work underiaken in the cowrse of the audit:

- lha information givan in the Trusbees' reporl including he ncorporated strafegic report Tor the fnancial year for
which ke inancial slalerments ane prepared is conslsiand wilh the financial slatemenls; and

- tha Trusiees' repod Including the incorporated straleglc repodi has been prepared in accordance wilth
appicable lagal requinements.

Muttars on which we are required to report by exceplion

In ftha lighl of the knowledge and undarsianding of ke Academy Trusl and ils emviranment ablained in the course of
the ﬁ'l-l_dlt. wa have nol identilied material misstaterants in the Trusiees’ repart, including the incorporated siralegic
rapo

We have nothing o meporl In respect of the Tollowing matlers in relation to which the Companias Act 2006 requires
s bo repodt bo you il Inaur opltlan:
- adequala accouniing records have not been kepl, of relums adoguabe Tor our AW have not been received
from branchas nod visited by us; or
the Ninanald siatemams are nol in agreamant with tha accounting records and reiurns; of
- cerain disclosures of Truslees' remuneration speciled by law am nol mada; o
we have nel received ol the information and explanafions wo require for our audit.

Rezponsibilities of Trusloas

As explalnad more fully In the statemem of Truslees' responsiblisies, the Tusloes ae responsdble fof Lhe
pregaralion of the linanclal steflemenls &and for belng salistied that they give a tue and Fair view, and Tor such
Inlernal contred B8 the Trusteas delarmina & necessary lo enable the pregaralion of Gnanclal stalemens thal arm
fraa fram mabedal méssiptemant, whalhar des to fraod or eqgar, In prepaing the Tnancial slaberents, the Trosiees
are responsible for assessing the Acadamy Trusl's ability to conlinue as a going concarm, disciosing, as applicable,
matiars redated o going concern and using the going concarn basis of accounting unless the Trusleas allher inband
b Bguidate the charilable company, or have no reslistc alleamalive bul o do so,

Auditor's responsibllities for the audil of the linanclal slatements

D abjectives are lo oblain reasonabie assurancs aboul whaether the financial slalements as & whole ame free from
material missialament, whother due fo frmed or oeror, and to issue an ewdiors repor that includes our opindon.
Reasonabla assurance is a high leval of assurance bul is nod a guarantes thal an audil conducled in accordance
with [5As (LAC) will atways detecl a matesial missialemant whan i exists. Misslatements can aries [rom - frawed of
arred and are considered mabarlal i, Individually or n the aggregale, hey could reasonalily be expacled to inlusnes
the econamic decisions of usars taken on the basis of thase financial staterments,

Tha extant 1o which our procaedures are capable of delecling Irreguladiies, including fraud, |3 delaiied Lelaw,

= Enquiry of management and Ihosa charged wilh govemance around aclual and potential litbgalion and clasms,
= Enguiry of managamant (o idanlify any inslances of non-complisnce wilh laws and requialions.
- Ravlvwing mimsAas of meatings of those chargad with govarnance.
- Ravviowing Intemal audit reparts.
- Reviawing financial slaement disclosures and tesling o supporling documentalion o assess complianca wilh
applicabde lavwes and reguéations,
- Mlifing the rsk of management ovemide of conbiels, ncluding hreugh lesting journal enlries and athes

adjustments for appropriatenass, and evalualing lhe business rablonale of sinibcanl Fansactions oulside the
nonmel course of business,




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

A Turther descrpiion of our responsibiliies is avaldable on the Financial Repocting Council’s websile al: hilps:
e B org, LS udilorsres ponsiilities, This descriplion forms pad of ow aw@lors repor.

Use of our report

Thiz repoei is made solely to the charitable company’s members, 82 a body, in accordance wilh Chapber 3 of Pa 16
af the Companios Act 2006, Our suwdit woek hias bean undedaken so Bal we mighl stale o the chasitable company's
ryembers those mallers we are required o atsle fo Bem in an sedites’'s repar and for no ofher purpose. To (he
hlles| exdend permilied by taw, we do nol accepl of assuma rsponsibilily to anyone olher than the charitable
company and The chafable company's members as a body, for our audif work, for this report, or for the opinions wa
hinva lormed,

W7

Loukse Hallsworth FCA (Senior Statutory Auditor)

For and on behall of Affinia {Drpéngton). Stabutory Auditor
Charlered Accounlanls

Lyrrood House

Croflon Road

Cinpéngton

BREG 8QE
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THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE
FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST AND THE SECRETARY OF
STATE FOR EDUCATION

FOR THE YEAR ENDED 37 AUGUST 2025

In accofifanca wilh [he terms of our engagement labler dated 14 Novembed 2024 and furhef io the requiremants of
e Depardmaent Tor Educalion (DHE) as incudad in the axlanl Framework and Guide for Extemal Audilors and
Reparling Accountiants of Acadomy Trusts, we have cafried oul an engagement lo oblain limiled assurance abaul
whathis anylhing his come to our allention thal would suggest, in @ maleral mspecls; he expendilung disbufsed
and income recaived by Tha Folkeslons School For Girls Academy Trusl during the perisd 1 Seplombes 2024 1o 31
August 2025 have nol been applied o the purposes inlendad by Padiament and (hal tha finkncial ransaclions do
nof confoem bo the akhorilies which govemn them.

This. report 8 made solaly 1o The Folkestona Schodl For Gids Acadamy Trust ard the Secrelary of Sale fof
Educalion in accordance with tha tarms of owr engagement letter, Our work has been underiaken 5o that wa might
slate fo Tha Folkestone School For Gils Acadermy Trusi and the Secrelary of Siale for Educalion those matlars wa
ara requirad lo state In a repor and for no other purpesa. To fhe fullest extend parmitbad by law, weo do nol accepl or
assume responsibiily o anyona other than The Folkeslone School For Girls Acadamy Truest and the Secrelary of
Siate for Education, for our work, for lhls repod, or for the conclusion we have fonmed.

Respective responsibilitles of the agcounting offlcer of The Folkestene School For Glrls Academy Trust and
tha reporting accowntant

The aceounting officer is responsible, under the requiremeants of The Folkestons School For Girls Acadamy Trusls
hunding agresmen] wilh the Secrelary of Slate for Educalion and the Academy Tiusl Handbook, for enswing that
axpandilure disbused and income received s applied for the purposes Inlended by Pasliament and the Gnancia
ransaclions conform o lhe authariliss which govem them,

Qur responsibilitios for this engagemant are astaliished in e Uniled Kingdom by our proflession’s ethical guidance,
and ara 1o obtaén imiled asswance and repor in aceordance wilh our engagemen leller and the requiremends of
tha axdind Framework and Guide e External Audilors and Reporting Accountants of Academy Trusts, We repoed o
you whalher anything bas come o our allention in cemying oul our work which suggests thal in ol material respacts,
axpandilura disbursad and Income recalved during tha peiod 1 Sepltember 2024 1o 34 August 2025 hane nol baan
applled for the purposes inlended by Padiament or thal the financal lmnsaclions do mot conlorm bo the sulhorites
which govern them,

Approach
We conducled our engagerment in accordance with the Framework and Guide for External Audilors and Reporing
Aceounlant of Academy Trusls izsued by the OIE, which requires & [imilad assurance engagement &g sal ouwl inoowr

engagemen lellar,

The cbjeclive of a Bmilad assurance engagemanl k= bo perform Buch procedures as Bo obdaln Information and
explanaions in order o provide ue wilh sulficlent appropriate evidence 1o express a negalive concusion on
ragularily,

A lenlled assurance engagament g more |imiled In scope than a8 reasonable assurance engegement and
consaquenily doss nol enable us 1o oblain assurance that we would become aware of all significant matters that
mighl be kienlified in a reasonable assurance sngagement, Accordingly, we do nol express a posillve opinion,

Cwur engagement includes examination, on a les! basis, of evidence relevanl fo the regularily and propeiaty of the
Acadeny Tiusl's income and expenditura,

The waek underaken o draw 1o our conclusion Ineludes:
= Review of paymenls to stall;
« Heview of paymenls o suppiers and olher lhird parties;
» Review of grant and olher iIncome streams,
= Review of some key Ninancial conlral procadures;
» Discaessions with inance staf,
« Conslidiralion of the record maintained by tie Accounding Officer of the owarsight hay have exercisad;
« Consideralion of the programma of inbivnal scruling implamanted by the Acadamy Trust in ardar 1o eamply wilh
iis obfigations undar 3.1 of the Academy Trusl Hantdbook 2024,

.



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO THE
FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST AND THE SECRETARY OF
STATE FOR EDUCATION (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Conclusion

In Ihe course of owr work, nofhing hes come b our altention which suggests that in all malerial respects tha
expandilure disbused and incoma recalved durleg the pericd 1 Seplember 2024 to 31 August 2025 has mol been
applied for the purposas intended by Parllamant or that the financial ransaciions do not conloem 1o the aulhornilles
which govern lham.

Reporting Accountant
Alfinia (Orpinglon)
Lyrwvood House
Crofion Road
Orpingon

BRE 80E




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrastricled Restricted funds: Tolal Taial
funids Ganeral Fixed assat 2025 2024
MHobes E £ E i £
income and endowments from;
Donations and capilal granis ¥ 9,371 25265 3 636 4T 6ET
Charitable activities;
= Funding lor educalional operations i 7,568 7,706 3648 - T,BO383E 7587716
Ciher irading activities ] .18 GO0 - 81,251 f2.034
Irislrnents 5] 126,215 - - 126,215 1444, 734
Tatal {64,884 T .B5G5B0D 25265 BOSE038 T.B7Z168
Expendilure an:
Ralsing funds T - &,000 B0 4,025
Charilable acllwilees:
- Educalional operations a 25515 T.000ETT JEB 373 B3B55B5 BD24 BRI
Tolal 7 255615  7,DO0GGBG 360,373 B301,574 6,028,908
Mot Inecmad[ex penditure) 138,445 (130,87F) [(344,708) (335538) (156,740)
Transfers habaasn [unds 7 188.502) B 502
Other recegnized gainsllosses)
Acluarial gains on dafined banedit
pansion schames 189 Q68,000 SEE,000 rB,000
Adjusiment lor resiricion on pansion
azsals 19 (1,030,000) (1,030,000F (140,000)
Miet mavemrient n fends 130,440 (292.378)  (244,606)  (307.536)  (218,740)
Reconailiation of funds
Tolal funds broughl forsand 1,553,084 1,329,032 11,307,357 14169473 14 408,213

Total funds carried forwand 1,682,533

1036853 MO08ETST 15791937 14169473




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information
Year ended 31 August 2024

Incami and endewmenis from:
Donallons and caplital grants
Charitable activities:

- Funding for educational cparalions
Db trading activities

Irrvestmenls

Tastal

Expenditure on:
Raising funds
Charilable activitles:

- Educational operalions

Total

Net incomo/(expendifuing)

Trans{ers boalereen funds

Othar recognised galnsllossas)

Acluarial gesns on defined benedil pension achemas
Adjusiment for resirickion on pension assals

et movemant kn funds

Reconcllatien of funds
Tolal funds brought fonward

Tekald funeds carriad fopward

Maoles

& o B

17

19
19

— e

Unrestricted Restrictod funds; Tofal
{unds General Flxed asset 2024
E £ £ E
2874 18,626 26,188 47,687
B.45F 7581550 - 1587 M6
56,187 35,847 - 92,034
144,731 - - 144,731
8749  TEMZH 28,188 T.BT2.168
4,025 026
28981 TE2A6T T2 8024883
28981 TEITEAE F2291 /028208
= m——m———— e——————
180, TER 8,585 (34G,103) & EE,?'M_J
- {16,087) 16,087
- 78,000 T8, O
- {120,000) - {100, O}
160, T8 (69,452)  (330,01€)  [218,740)
1372318 1,306,524 11,637.373 14408213
1,553,084

1,328,032 11,307,257 14,189,473




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

EALANCE SHEET

AS AT 31 AUGUST 2025
2025 2024
Motes £ £ E E
Fizod assols
Tangible assels 12 11,037 486 11,307 3257
Current assals
Block 13 4,801 4, B0z
Deblars 14 255421 253,234
| remslrmants 2,700,000 3,000, 000
Cash ol bank and in hand 2820312 .30
3,262,234 3, M6 465
Current liabilities
Credilors: amownds falling dus within cna year 15 (8T, TEE) (484 2459}
Mol current assets 2,745 2E82 116
Mol assols excluding pansion asset 13,791,537 14,1B9.473
Dafined bonedil pension schome assal 19
Total nat assais 13,791,837 14,168,473
Funds of the Acaclemy Trusk:
Resiricted funds 17
= Fland assod hands 11,062,751 11,307,357
- Restrcted income funds 1,036,653 1,326,032
Total restricted funds 12 Ot 404 12,6035, 35
Unresiricted Income funds 17 1,662 533 1,663,084
Todal funds 13,751,937 14,185,473
Sy e ——

The financial slalements on pages 24 fo 47 wera approved by e Trusless and authorised for issus on

11 December 2025 and are

127

Mr C Lancefiedd
Chair of Trustees

Company registrdicn nember 0TAE2159 (England and YWiales)

- 206 -



THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024

Moles E E E E
Cash flows from operating activities
Mok cash usad kn opembing acliviies 0 [148,305) (55, 152)
Cash flows from Investing activitles
Dividends, inberast and renls from inveslmonts 128,216 144,731
Capllal grants from CHE Group 26,285 26,188
Furchage of langible fixed assets (28,502) [452,922)
Purchesa of Invesimants 300,000 (300,000)
MNet cash provided byi{used in) Investing activitles 351,978 (d B2, 003}
Mot Increazof{decreasa) in cash and cagh
equivalents in the reporiing pericd 203673 (537.155)
Cash and cash equivalants at baglnning of the year 88,330 G5 a9
Cash and cash equivalents at end of the year 282092 88,339




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 371 AUGUST 2025

1

1.4

13

Accounting policles

The Folkeslone School For Ghis Acadamy Trusl is a chardtable company limfled by guaranies Incorporated in
Engtand and Walaz (company number 07882 158). The address of its reglsiered oflice, and place of business
{il differant), le glvan on paga 1. The natwre of the Academy Trusfs cparations ks sel owl in the Tusiees'
regqar,

A semmary of the principal accounting polickes adopled (which have bean applied consislenlly, axcepl where
noled), judgements and key sources of estimallon unceralnty, Is sl out below.

Basls of preparatien

The financial statements of the Academy Trust, which is a public benelit enlity undor FRS 102, have been
prepanid under e historical cost comvenlion in accordance with the Finencial Reperting Slantdard Applicable
in fhe UK and Republic of Ireland [FRS 102), the Accounting and Reporling by Charilies: Stalement of
Recommuended Praclice applicable to charilies proparing their financlal stiements b accordance wilh the
Financial Repoding Standard applicable in the UK and Republic of Irefand (FRS 102) (Charties SORP (FRS
102]), Uhx Avademies Accounts Direclion 2024 1o 2025 issweed by the Deparimaent for Education, the Charibes
Mt 2011 and the Companies Act 2006,

Thi Financial Slatements am prepared in Bitish Pound Sleding (£} the funclional and presemalionsl
curnncy, rounded to the nearest £1,

Goling concerm

The Trusteas assess whalher the use of golng comcern Is approprisie, le whathar there are any material
wncerainies related 1o evenls or conditions that may casl signilicant doubl on the abiilly of the charitable
company be canlinue as a golmg concern. The Trusleas make this assessment In respect of 8 paried of at beasi
cna year from lha dale of swihonsalion for lssue of the financlal stelements and have concluded that 1he
Academy Trust hae sdequals resounces o continue in operational exlslence for the forezesabla fulura and
thare are o matedial wncefainlies aboul the Academy Trust's abilify fo confimee 88 a golng concern, Thus
lhery canfinue 1o adopt the going concern asis of accounting in preparing the financkal slatemants.

All Incoming resowces g mocgnised when the Academy Tnesl has ontiflement fo the fends, the recaeipl ks
probable and tha amount can ba measuried riSably,

Grams

Grante are included In the slalement of tinancial activitles on & recalvable basls. The balance aof oome
recalved for specific purposes but not expended during the parlod 18 shown in the relevanl funds on the
balanca sheel, Where income is recaived In advance of meeling any performance-refated conditions thesa is
pol uncondibonal entilament 1o the income and le recognilion js defermed and (ncluded In credilon: as
dafarred incoma until the performance-ralaled coditions ane mel, Where entllement occurs belome eome |8
recalvd, The income is acsreed,

General Annual Grant is recognised in full in tha slatemend of nanclal activilbes in the pericd for which B |s
recalvabie, and any ebalemant in respect of the petiod iz deducted from Income and recogrised as a labiity.

Capital grants afe recognized in full wiven there is an uncondiional entllameant o 1he granl, Unspenl amounls
of caplial granis are reflected in the balance sheel in tha resiricted fxed assel fund, Capilal granls ane
recagnised whan thare B enlibemenl and are nol defered over tha e of the assel on which they are

e panclal,

Donations

Doenafions are recegnised on a recevable basis [whers there ame no peiformance-related conditions) ‘where
the recalpd ks probabla and the amound can be rellably messured.




THE FOLKESTONE SCHOOL FOR GIRLS ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

14

Accounting policies (Contimed)

Caher income
Ciiher mcome, Mcwding the hire of facilibes, is moegnised In tha pericd | 18 recalvalle and to the extant the
Academy Trusl has provided the goods or samvices.

Exnponditure

Expendilure is recopnised once fhere 15 a legal of consbruclive obligation 1o fransfer economic banalil ko a
Ihird party, i s probable that a lransfer of eoonormic banafls will be reguired In selllement, and (he amoum of
Iha obligalion can be measurcd refiably,

Expendilire 15 classilied by aclivily, The costs of aach activily are made up of the lotal of direcl costs and
shared cosls, induding support costs nvolvad In undertaking oach activily, Direcl costs attfbutable 1o a singla
activily are allocaled direcly to thil fclivily. Shared cosls which contribule 1o mose than ona aciivily and
suppord cosls which are nol atlribulabde o a single activily are apporioned betwean those activilles on a basis
consisien with the use of resources. Central staff cosls are allocaled on the basls of ime spent, and
deprecialion charges are allecated on the portion of the assel's usa.

Al resourcas expanded are Incluslve of imecoverable VAT,

Expenditure on rafsing funds
This includes ol expendilure Incurred by the Academy Trust @ ralse funds for #s charltable purpeses and
inclutas cosls of all fundralsing aclivilies events and non-charialde ireding.

Chasitable activil
These are cosls incurred on the Academy Trust's educalional operations, including supporl cosls and cosis
ralaling 1o thae governancs of the Academy Trual apporiioned Lo chamebie acliviliee.

Tanglble fixed asesls and depreclation

Assols costing E5,000 of more ane capllalised as tanglble fied assels and are candad al cost, nel of
dapreciation and any provishon for npairment.

VWhara langibie fixed assels have beaan acquired wilh the aid of specilic grants, alther from the government or
from the prieale seclor, they are included in the Belance Sheel al cost and deprecialed ower thelr expectad
usedul aconomic bfe. Where there ara specilic conditions atlached to the funding Ehal require the conlbinuad
uze of the assel, the relslod granls are crediled 1o & resiricled fixed sesel furd in tve Slalerment of Financial
Aptivithes snd carfied forsard in the Balance Sheat. Where tengible fxed assels have been acquited ! funded
by othar income, e ixed assat fund is also credited, Deprecialion on the relevant assels |s charged directly
to the reslricked fioed assal fund in B Stalement of Financil Activilias.

Depreciation s provided on all tangible fixed asseis other (han reehold land, of rates catcutated 1o wiile off
Mo cost of ench assel on a sliaighl-ling basis over s expectad uselu life, a5 Tollows:

Fraalohd land and baildings 50 years
Compuler equipmeanl 3 yoprs
Fizlures, Mlings & equipmentl 4y
Matar veldcles 4 yenrs

Mo deprecialion iz provided in respecl of fraehoid fend.

A revlen for impalrment of a Noed assal ls carred cut i evenls or changes in crcumstances indicabe thal the
carrying value of any lixed assal may not ba recoverabla, Shortlalls betwean the carrying value of fixed assets
and ihedr recoverable amounis ane recognised as impairments, impalrment josses are recagnised in the
slatemend of nancial aclivites,
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Aceounting polleles [Continuad)

Liaklfities

Lisbdifies are recognized when ihere is an obligalion a1 the balance sheel date as a resull of a past event, i s
protable tha! a ransfer of soonomis benelil will be required n selfemen], and e amoant of the salllement
can be eslimaled reliably. Liab&lies are recognised al the ameounl thal the Academy Trusl anficipabes il wil
piry ko soltle fhe dold or the smoun] il has feceved as advanced piymants for the goods of seniges il musl
provida,

Loased sssols
Rentals under cparaling leases are charged on a stralghl-ling basks over Lhe leasa term,

Iinvestiments
Currenl assel invesimeans ane slated al markeat value,

Financial instruments

The Academy Trusl only hokds basic fnancial Instrumants as daefined n FRS 102, The mancisd asseds and
financial liablliies of the Acadamy Trusi and thelr measuramant basis are as follows.

Finencinl assols
Trade and aiher dablors are basic Gnaneial instuments and are dabl insinemenls measured at amorized cosl,
Frepayimenls are nol financial instnaments.

Cash al bank is claszifed as a basic Tnancial inslrumeanl and is measured al face valus,

Financial liabiliies
Trade crediors, aconals and obher croditors am financial inslrumenis, and are measurad al amordised cosl
Taxalion and soclal secwity am not included in the financial nsrumants discleswra dedinilion,

Daferred Incomea |5 not deamed io be a fnenclal Babiily, as the cash setilemeni has already lakan place and
thara I an obligation lo deliver servicas rathar than cash or anather linancial Insiremend,

Stock
Slock is vaduad al Ihe |ower ol cost and nel realisable value, Mel realisable value is based on estimaled seling
price bss further costs o complation and disposal, Provision s made for obsolete ard slow moving slock,

Taxation

Thi Acadenyy Trusd is considered to pass the lsls sat oul in Paragraph 1 Schedule § of the Finance Al 2010
and tharalom it maels the definilion of a charilable company for UK corpomtion lax perposes. Accordingly, the
Academy Trusi b= polantially exempt fom texation In respect of hoome or capilal gains recelved within
calegoias covered by chapler 3 part 11 of the Corporation Tax Act 2010 or Seclion 256 of the Taxalon of
Chargeable Galns Act 1982, 1o the exienl thal such income or gaing are applled exclusively bo charltable
PUrpOSEE.

Pensions henafits

Refirement banafls o employees of the Academy Trugl are provided by ihe Teachers' Pension Schema
(TPE") and the Local Governmenl Pension Scheme (LGPS) These ara defined benall schemes and (he
assnls ang held separately from (hosae of The Academy Trust,
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Accounting policies (Continuecl)

The TPS Is an unfunded scheme and conbrbulions are calculated o spread the cost of penskans over
employeas’ working llves wilh the Academy Tirust in such a way (hal the pension cost is a subsiantialiy bevel
penceniage of curren and fulure pensionabla payrol, The conlfibulions are deftenmined by the Governmanlt
Acluary based on quadrenntal valualions using a prospeclive unil credil methed, The TRS & an unfunded
multi-amployer schisme with no underdying assoels 1o assign babwesn amployers. Consequantly, e TPS i
irealed a5 a defined conlribulion schema lof accomling purposes and the confribulions are recognised in e
jpariod o whizh they ralala,

Tha LGPS is a fundad mulli-employer schedne and the assets o hold saparalaly [rom ose of e Acadamyy
Trusl in separate rusice adminislered funds, Pension schome assols ae measured al Tair vabne and Gabiliias
are measunzd on an actuarial basis using he projecled unit cradit method and discounted al a mbe equivabent
o lhe currenl rabe of relurn on a high-quality canporate bond of equivalend lorm and currency o the llabies,
The actuarial vahumaticns are oblained at least Wermially and are updeled at each badance sheel date, Tha
amounis charged fo nel income of expenditre are the curent service costs and the cosls of scheme
infreduciions, tenellt changes, seflements and curailmenis. They are included as pad of sialf cosls as
incurrad. Mat inerest on the ned defined benafil lisbiliyassed |8 also recegnisad In the statement of financhal
sctiviles and comprises the Interest cost on the defined banedil obSgation and Intarest income on the schama
aszsats, calculaled by muliplying the falr value of the scheme assets &l the beginning of the pered by the rate
used bo discoun! the banalil obligations, The dilerence between the inleresl inceme on the schame aszels
anvd i acteal return on e schemd assels |3 recognised in ofver recognlsed galng and losses, Aclusrial
pains and [osses aa recognised imrmediabely in alher recognised gaing and sses,

Fund agcounting
Urnrestricled income funds represent those rescurces which may be usad lowards meeling amy of the
charilable objects of the Acadaemy Trust al the discralion of the Tuslees.

Restfcled flged a=sal funds are resources which are 1o be applled to speciflc cagplial purposes Imposed by
funders wisera the assel acquired or craabad I hedd for & specilic purpose,

Reslricled general funds compelse all other restilcled funds recelved with restriclions Imposad by the funder!
donor and include grants from the Deparment for Educalion Group,

Agency arrangements
Where lhe Academy Trusl acls as agent In collecting and ! or disbituting form the DEE or others, and
subseguent disbursements anre exchrdad from the Sialement of Financial Aciivides as lhe Academy Trusl doas
not heve control over chadtabls application of (he funds. The funds recaivad and pald, and any balances held
ara disclosed in mola 25.

Critical accounting estimates and areas of judgerment

Accounting estimates and Judgements are condinually evalualed and are based on hisborical expertence and
othar faclors, Including espectaicns of fubwe evenis thal are belleved o be reasonable under lhe
clreumsliancas,

Crifical accounling estimales and assu 5

The Academy Trust makes ostimales and assumplions conceming the fulure, The msulting acoounting
eslimalos and assumplions will, by defindlion, seldom oqual the relaled actual resEls. The eslimates and
asswmplons ihat have a significant rsk of causing & malarial adjusimend fo the carrying emounds of assots
and llabd@iles within the next financlal year are discussad balow.,

=3 =
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Critical accounting estimates and areas of judgament (Continued)

The presant valus of the Local Gowernmanl Pension Scheme defined banafi Rability depends on a numbes of
faclors thal are delermined on an acluarinl basks using a varely of assemplions. The assumptions usaed in
delarmining lha nal cosi of iIncoma for pansions include the discound rabe, Any changes in lhese assumplions,
which are disclesad in nobe 19, will impacl on the carrying amount of the ponsion Bability, Furthermore, a roll
forward approach which projects resulls from the labest full actuaral valualion parformed alb 31 March 2022
has been wsad by the actuary In valuing the pansions llablity al 31 August 2025, Any differences betwean the
figures dedved from the roll foreard approach and a full actuarial valuation would Impact on the camying
amaunt of the pansion Hability.

Critical areas of hxdgemant
In preparing ihese Finencigl Stalements, the Truslees have nol needed o exercise any subjeciive judgments
that weadd be critical lo tha Acadamy Tiual's Financial Stabemenls,

Donations and capital grants

Unrastriciad Restriclad Total Total

funds funiis 2025 2024

£ £ E E

Capilal grants - 25,268 265,266 28,188
Other donalions - B.ar 8,371 T A99

34,636 34,636 47 647
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4 Funding for the Achdemy Trust's educational operatiens

Unrasiricted Resirlctad Total Total
funds funds 2025 2024
3 E 3 E
DIEIESFA grants
Ganerad anmal grant [GAG) - 41137 SA11.317F 4,262 808
Ofhver DIE/ESFA grants:
= Pugil prammham - 162 818 162,618 161,235
- 18-19 funding - 1,430,601 1,438,601 1489110
= Teachars Pay - 4383 9381 45,160
- Teachars Penzbon - 205,014 205,014 122 484
- Core School Budgat - 220,870 220,679 -
- OMhers - rrigs 7ries AB4 236
= 7,600,015 FRE1E R 7285142
Othar government grants
Local sathornity granis - 9,318 318 7640
Special cducational projects - = . 140
9316 9,316 T.780
Cther funding
Cateding income 5,000 . 5,000 5,000
Trips Incoma E 171,465 171,465 1B7.297
Qther Incoming Msources 2,568 14,672 17.240 2497
7568 186,137 193,705 1684, 794
L — el S— e——— [ ————
Total funding 7568 7,706,368 7,803,535 7587, 116
& Cther trading activitles
Unrastriclod Restricted Tatal Tatal
funds funds 2025 2024
E E E £
Hire of facadilles 30,666 - 30,666 29,284
Income from lacilibes and services - 46,863 46,863 27 548a
Oither incomea - 13,207 13,207 7.850
Insuranca daims 515 - 515 26,898
3.1 60,070 91,251 &2 034
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G Investment Income

Unrestriciad Restricied Total Total
funds funds 2025 2024
E E E E
Shorl term deposils 126,216 - 126,215 144,731
T Expandifure
Mon-pay expendliune Total Tolal
Stalfl costs Framlses Qther 2025 2024
E E E £ £
Expanditure on raising funds
- Direct cosls - G, O 6,009 4,025
Acadamy's educalional operalions
- Direct cosls 5,843,304 295 200 632907 6,771,510 8,392,115
- Allocaled supgor cosis 824,706 611,547 273,832 1,614,055 1,632, ¥68
8672 100 BilE, 726 912 TdB B,381 574 8 028 908
Mt income|expanditure) for the year Includes: 2025 2024
E E
Depreciation of langibe lued assels 369,373 22
Feas payable to audilor for
- Auadil B,050 T.ron
- Dihar sandces 5,340 4,625
Bel inberesl on dalined benafil pension lakbiity (13,000} {F,000)
— | —— e
Included within axpandiure are ha following lAansactions:
Tatal
E
Gills made by the Acadamy Trusl - olsl a6
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&  Charltable pctivities

Unrostricted  Restrictod Todal Tatal
funds funds 2025 2024
£ E £ E
Dract cosis
Educationsl oparalions i.618 B, 76D, 652 BIT1EID 6,382,115
Support costs
Educatlonal operalions 23,687 1,500,358 1,674,065 1,632,768
25,515 B,360,050 B,385,565 B,024 883
Analysls of cosls 2028 2024
& E
Diroct cosis
Teaching and aducational supporl shafl cosis 5,843 304 5,517,710
Stafl devolopmaenl 11,005 22470
Depreciation 285,204 2097814
Technology cosls 4217 66, FED
Educational supplies and sarvicas 136,486 152,882
Exzaménation feas 146,284 125,588
Educational consullancy 5,136 1,208
Other direct cosls 256,773 207,365
B 771,510 6,382,115
Support costs
Support slaff cosls BYT, 706 B3T, 144
Dedined banafit pansion schems - staff costs (FRE102 adjusimant) (49,000} [40,000)
Stalf devvelopment 3927 v
Depraciation 74,184 TA4TT
Technalogy cosls T1.237 110,148
Meintenanca of pramizes and oquipment 65,508 112450
Cleaning 22,459 23,168
Enargy cosls 149,172 167,821
Rend, rales and othar cotupancy cosls 153,504 BB6.8TH
InBuranca 35,009 33273
Sacurily and ranspart 22,6494 13,011
Calaring 83,733 62,528
Dedined banalil pension scheme - inance cosls (FRE102 adjustment) (13,0000 {7.000)
Lagal cosls 5,328 20,25
Othar supporl cosis 116,918 46, 880
Govamnance casls 15218 18,933

1,614,065 1,632,784

TTeee——
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Staff

Stalf cosls and employes benslits
Stalf costs during the year wera:

2025 2024
E E
VWages and salaries 4. 660,260 4,714 536
Soclal securnity cosls 550488 484,424
Pension costs 1,279,604 1,128,266
Defined banelit pension scheme - stalfl cosls (FRS102 adiusiment) [, Dol {48,000)
Siafi cosls - employess 6,650,261 6,279,240
Agancy stall cosls 21,838 26,806
Talal stadl expendifure BEBTZ100 8,305 854
Staff numbers
The averspe aurnber of persons amplayed by Uee Academy Trusl during e yesr was as fallowa:
2025 2024
Mumbar Mumbar
Taachars ™ g
Administralion and suppad T8 bl
Managamanl & L
154 165
Tha member of persons employed, expressed as a full ime equivalenl, was as follows:
2025 2024
Numbear Numbar
Toachoers a1 &)
Adminislralion and suppart 440 44
Management 5] 5
1o

106

a 36 =
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1

Stadi [Continued)

Highar pald stalf

Tha numiser af employees whose employes benalils (excluding employer pansion costs and smployer
nialional inguanss contibulions) axceedad EB0,000 was:

2025 2024
Mumbear Humbear

£80,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£420,001 - £130,000
£130,001 - £140,000

||-|.|. Fa -]
H:-—--HH

Hey management personnel

Tha kay managemoent personned of he Academy Trust comprise the Truslees and the senar managemant
twam as lisbed on page 1. The lotal amaount of key management personnel benefits {including employer
penslion conlribulions and smployer national insurance conlibulions) received by key managemant persannel
for thalr services Lo the Academy Tresl was E820 897 (#2024: EB04,678).

Trustess® ramunaralben and exponses

Ona or mora of lhe Trusteos has been pald remuneration or ks recebed olher bonafs rom an amploymeant
wilh the Academy Trusl. The Principal and ofher staff Trusloes only receive remuneralion in respect of
senvices they provide underaking the roles of Principal and sta¥ members under ihelr contracls of
amglaymeant, and not In respact of thalr sendces as Tusiees.

T value af Truslees' rermuneration and ciher benafits was as follows:

B Lesters (Principal);
« Remuneralion £130,000 - £135,000 (2024: £120,00 - £125,000)
« Employer's penslon conlributtons: £35,000 - £40,000 (2024: £30,006 - E35,000)

Dring thee year anded 31 August 20256, Iravel, subsistence, and ofher axpanses iolalling 278 [(2024: £355)
wora reimbursed or pald directly 10 1 of the Trustees (2024: 1 of tha Trusbeas)

Othar ralated party bansactions invelving 1he Tresleos an sal aul in nole 23,
Trustaas" and officors” insuranca

Tha Academy Trust has opled inlo the Deparmenl for Education’'s Risk Frolaction Arrangemant (RPA), an
allamaliva lo Insurance wher UK govermmen] funds cover losses thal ardse, This scheme protecls Trustees
and officars from claims ardsing from negligent acls, ewors or omissions occwring whilst on Acadermny Trusd
business, and provides cover up o E10,000,000. I is nol possible 1o quantily the Trustees and officers
indemnily element from he overall cosl of tha RPA schama,
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13

14

Tanglble flzed assets

Coal

Al 1 Septembar 2024
Agdslions

Disposals

AL 31 August 2026

Deprocktion

Al 1 Saphember 2004
Cin dispasals
Charge far the yaar

Al 3 August 2025

Het hook value
Al 31 Augusl 2025

Ak 31 August 2024

inciuded in freehold land and bulldings above i land wilh a cost of E2,006,580 (hal is not depreciated.

Stoch

Fuel oil

Dehiors

Trade dellors
WAT recoverabla
Frepaymanls and ascrsed Ncomo

Freehold Computer  Fixtures, Motor Tolal
land and  equipmani fittings & vahilclas
huildings equipment
£ E £ £ £
13642470 H85,631 /08,157 60,330 15487 508
- 91 000 8,502 - Bo, 502
(115,043) - (115,043)
13,642,470 61,588 81T 658 60330 15482047
2,707 658 B25.859 584,512 548,104 4,180,231
- (115,043) - (115.043)
230,608 08,572 47,968 2, 726 368,373
2,938,262 THD 488 46,481 60330 4,444 6681
10,704,208 162, 100 LERIS Y- = M,037 488
—_—_— e == tar— — _—
10,934,814 150,672 210,645 2230 12073567
E———— .
2025 224
E £
4, 80 4, 842
EEm—— .~ —_ |
2025 2024
E E
5,000 9,670
35,154 a7 409
216,287 196,155
255,421 253,234

=36 -
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18  Creditors: amountis falling due within one year

2025 2024

E £

Trada cridibons 36,849 53,587
Other laxalion and sockal security 128,115 112,381
(fher credilons 167,265 G620
Accrusls and defered Income 167 454 131,702

497,183 454,348

16  Deferred income

2025 2024
E E
Defarred Incoma is Inchuded within:
Credilors dun within one year 121,525 BB 250
Dafarred Incoma al 1 Sepbambear 2024 45,858 142,634
Released fram previous years 186,858) (14:2,634)
Regaurces defarred in the yaar 121926 BE.B5E
Daferred Incoms al 31 August 2025 121,825 Bi.E5E

The daferred Incomea at 31 August 2025 represents funding of E119.987 (2024: £684,920) for trips, muslc, efc
ard E1,838 [2024: £1,938) ranlal incoma received in advanon,

- 3f-
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FOR THE YEAR ENDED 31 AUGUST 2025

17 Fumds

Restricted general funds
Ganaral Snmual Grant (GAG)
Pupl prembum

Crthar DIEFESFA granis
Oilher governmant grams
Othar restricied funds
Pension resera

festricted (lxed asset funds
Intwrited on conversion
DIE group capiisd granis

Capilal expenditure from GAG
and ofher funds

PEPB2

Talal restricied Munds

Unrestriclied funds
General funds

Total funds

Balance at Gains,  Balance at
1 Soplombar losses and 3 August
2024 Imcome Expenditure transfers 2025
E E E £ E
1,313,040 S411.7 15, 568, 202) (59, 502) 1,036,853
. 152,818 (152,818) . x

15,992 2,036,780 (20EZTTZ) -

- 8,314 (B,318) -

265,578 [255,578) -
- 2,000 (G, 000} -
1,328,032 ra65.809 (7,006 604) [161,502) 1,036,653
9,281,709 . (1594,062) - b,0BT.B4T
297 480 25 165 (78,774} - 243,051
823412 - (7. 208) o502 B45.828
004,776 E (18,251) . BES, 525
11,307,357 25 P68 (360,373) BO.502 11,062,751
12,838, 389 7.881,074 (B,366,058) (E2000) 12088404
1,553,084 164,864 (25,515) 1,662,533
_ | e =
14,189,473 (62,0000 13,791,937

B.056,0548

(8,301,674)

Tha specific purpeses for which the funds are to be applied ane as Follows:

Tha Reslicled Gemeral Funds are used 1o fund the general operating cosls of the Academy,

Under ihe funding agreamant wilh (he Secretery of Stale, lhe Academy Trusl was not subjecl 1o .a Emil on Lhe
amounl of GAG that |t could cany forward al 31 Augus! 2025,

Tha Pansion Reserve represants e Acadamy Trusl's share of Ihe LGPS pension fund deficl § surphus,

The Reslicled Fixed Assel Fund represents Ihe nef book value of fived assels plus he urspent elamenl of
Capital funds, less Capilal Loans, When assels ane purchased, the fund s ncreased, and deprecialion

charges reduce (ha fund,

Unrestriclisd Funds represenl balinces held al period end lhal can be applied al the discreion of lhi
Truskees, 1o support any of e Acadamy Trusls charilable purposes,

.40 -
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17 Funds [Continusd])
Comparative Infermation In respect of the preceding perled Is as follows:
Balance al Gains, EBalance at
1 Seplomber losses and 31 August
2023 incoma  Expenditure iransfars 2024
£ E £ E E
Restricted general funds
Genaral Annual Grant (GAG) 1371 Sad.008  (5.305.002) (16,087} 1,313,040
Pupd premium - 151,235 [151,235) - -
Other DIEESFA granis = 1.970,899  (1.855,007) . 15,802
Clhar govesnrment grants - T80 {7.780) - -
Cither mastricled lunds 21,2303 243,309 (84,812) - -
Pamnsion resarve 6,000 - 55,000 (62 000) -
1,368,524 763621 (7.627.636) [T8087) 1329032
Rostricted fioed azaet funds
Inharitad on conversion B4TETT . [194,082) - 8,281,709
[HE group eapital granks 310,653 26,184 139,381) . 297 460
Capital expandilure from GAG
and olher funds G a2 (119.597T) 16,087 823412
PSPBZ 624 037 {18.251) . a4, 776
11,637 373 26,188 1372,281) 168,087 11,307,357
Total restricled funds 13,035 847 T.H62.418 (F.999.927) {g2.000) 12,636,389
= = [ - I P——-=xg B
Unrestriclod funds
Genaral funds 1372118 208,748 (2B,981) 1,563,084
Total funds 14,408,213 7,872,168 (6,028,808} (E2,0000 14188473
18 Analysis of net assets betwaen funds
Unrestricied Resiricted funds: Textad
Furds Ganeral  Fixed assal Funda
E E 3 E
Fund balances st 31 August 2025 ara
rapresantad by:
Tangihie fixed assels . 11,037 485 11,037 486
Current assels 1,692,533 1.534 435 25,265 3,252,234
Current liabifities (497, 7A3) - {457 TR
Total not assets 1036653 11,0621 13,791 837

1,662,533

wlf] =
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18 Analysls of nel assels between fumds {Continued)
Unrestricted Rastrictad funds: Tatal
Furnicls Ganeral  Floed assol Funels
E £ E £
Fund balanees at 31 August 2024 ane
raprasented by:
Tangibla flxod assels - 1,307 357 11,307 357
Currenl assels 1,553,084 1,793,381 - 3,348,465
Currani llabililies - (264, 348) - (464, 349)
Tolal net assals 1,553,084 1320032 NMA07357 14189473

14

Panslon and slmilar ebligations

The Academy Trust's employess befong lo two poncipal pensien schemes: the Teachers' Panslon Schamae:
England and Wales {TPS) lor academic and relaled slalf; and the Local Govamment Penslon Scheme

(LGPFS) for non-ieaching stall, which i managed by Kenl County Councll. Both ae multi-empioyer defined
benelil schames.

The latast acluariad valualion of the TPS relabed to the perlod ended 31 March 2020, and that of the LGPS
refated 1o the perlod ended 31 March 2022,

Conlributicns armounting ta E142, 714 were payabla (o the schames al 31 Auguet 2025 [2024: £136,030) and
e included within crediors,

Teachers' Pansion Schema

Intreduction
Tha Teachers' Pension Scheme (TPS) is o stafufory, conlribubory, defined benedil scheme, governed by G

Teachars” Pension Scheme Regulalions 2014, Membseship s aulomatic for eachars in acadamy tnesls, A1
eachaers have tha oplion o opl oul of the TPS following anrcliment.

Tha TPS is an wnfmded scheme fo which both fe member &Gnd employer makes contribulions, as a
percaniage of salary, Thase confribwlions are crediled fo the Exchegues. Relirement and olher pension
benelits ama pald by pubdic funds provided by Pacliament.

Valuation of the Teachers' Penslon Scheme

The Governrmant Actueary, using nonmal acluarial principles, conducts a farmal actuarial review ol The TRS in
accordance wilh the Public Service Pensions (Valuatlons and Employer Cosl Cap) Direcflons 2014 published
by HM Tremsury every 4 yaare, The atm of the review ig 1o enswne scheme coals amn necognized and managed
appropdialely and the review specifies the level of fulure conbibulions,
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18 Pension and similar obligations |Continuad]

Aciuarial scheme valualions are dependant on assumplions about the vahese of fulure costs, design of benefils
and many olher faciors. The lstest acluaral valualion of the TPS was carded oul as al 31 March 2020, The
wvaheallon report was published by the Deparimeant for Educalion an 27 Oclober 7023, with the SCAPE rale,
sel by HMT, applying 8 nolional Investment relurn based on 1.7% abave the rafe of GPI, The key elemants of
ihi valyation culcome arna;

« Employer contibullon rales et al 2B.68% of pensfonable pay (Including a 0.08% adminisirdion
kevy}, This s an increase of 5% In employer conldbullons and the cost condrol resull Is such thad mo
charnge in member benefils is needed,

« Tobal schama liabiibes (pansions curmently In payment and the eslimabted cost of fulure banefits) for
sarvica 1o the effective dale of E262.000 milicn ard nolional assats (eslimetled futwre contributions
tegether with the nolional Investments hekd at the valuation date) of E232 200 milllon, giving a
ncdional past service deficl of £33,800 million,

The resull of this valuation will ba implemented from 1 Apeil 2024.The next waluation result |5 due fo ba
implemented from 1 Apil 2027,

The employar's pension cosls paid fo the TPS in the period amounied o £1,076,930 (2024: EBS2.07T).
Acopy of the valualion repart and supporting documenialion (2 on the Teachers’ Pensions website.

Under the definlflons sot out in FRS 102, the TPS % an unfmded mulb-employer pansion scheme, Tha
Academy Trusi |s unable io iantify s shara of the undarlying assets and liabilites of the plan. Accordingly,
the Academy Trusl has taken advaniage of the exemplion in FRS 102 and has has accounled for ils
canlibulions to tha scheme as § |t wara a defined conlibution schema, The Acudemy Trusl hivs el oul above
1he infemation avallable cn the schama.

Local Governmant PFension Schame

The LGPS 5 a funded defned benefit pension scheme, with the assats held In separale frustea-adminiztened
fumdds, The iolal conbibulions are as noled below, The agreed coplribullon rabes for fulure years are 22.6% for
amployens and 5.5% 19 12.6% lor employaas,

Parllament has agreed, at the reques! of the Secretary of State for Educalion, 1o a guarantes thal, in the event
of acadamy closure, sutslanding Local Gowvemnment Pension Scheme llabllities would be mal by the
Department for Educallon. The guaranlee came info force on 18 July 2013 and on 21 July 2022, the
Deparment for Educalion reaffirmed ils commitment 1o the guaranies, with a pasiameantary reinule published

on GOV,
Total contributlens made 2025 2024
3 E
Ernployers contributions 258,000 245,000
Emgloyees’ coplribulions 65000 A1,000
Tolal contrbutions IZ3.000 326,000
Principal pcluarial assumplions 2025 2024
% k]
Rate of intreasa in saliwias 155 115
Fate of Increase for pensions in paymentinfation 2.85 275

Discaunl rede bor schaims Eabiitles 6.05 510
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Pension and similar obligalions

{Conlinued)

The currant mortality assumptions inchude sufficlent allowance lor fulure improvements in monalily rales. The
azxsumad Hle expacialions on rellrement age 65 aro;

Reliring today

- Males

= Fernabas

Ratiring In 20 years
- Malas

- Famiales

Sensilivily analysis

Scharma liabdities weuld have been atfacied by changes in assumplions as folows:

Déscount rale + 0.1%
Déseount rate - 0.1%
horalily assumplion + 1 year
Moralily assumplion - 1 year
Salary rake +0,1%

Salary rate - 0.1%

Panskmns rabe + 0.1%
Fanzione rata - 0, 1%

Defined benefit pension scheme nol assel
Scheme assals

Schame oliigalions

Ml assel
Resiriclion on scheme assets

Tolad liabllily recognised

willdf -

2025 2024
Years Years
2.4 2070
247 E3.30
23.0 2200
25.4 24.70
20EE 2024
E E
4,167,000 4, 520,000
4. 319,000 o, 70, 000
4,334,000 4,733,000
4,162,000 4,492,000
4,248,000 4,618,000
4,236,000 4 604,000
4,316,000 4,549,000
4,170,000 4,525,000
2025 2024
E E
5412,000 4,751,000
[4,24.2,000) {611, 000)
1,170,000 140,000
(1,170,000) {140,000}
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Ponslon and similar abligations

The Academy Trusi's share of the assets In the schema

Equithas
Bands
Gilka
Cash

Proparly
CHhor assels

Tolal markat value of assels
Reslriclion o schame assels

Net assals recognised

The actual relurn on schema assals was 346,000 (2024; E325.000

Ampunt recognisad In the statemant of financlal activities

Cusrani sarvice cosl
Intarest Incomee

Inlerest cosl
Adminisiration expanaas

Todal amount recognized

Changes In the present value of defined bonefit obligntions

Al 1 Seplamber 2024
Curren| sarvice cosl
Interasl cosl

Employea conlributions

Achearial (gainjloss
Boenafils paid

AL August 2025

[Continuad)

2025 2024

Fair value Fair value
£ £
3,240,000 2,713,000
761,000 600,000
286,000 332,000
153,00 115,000
420,000 439,000
G253, 00 482,000
B, 12,00 4,751,000
(1. 170,000) (140,000)
4,242,000 4,611,000
2025 2024

E E
205,000 192,000
(250,000) (226,000)
237,000 221,000
4.000 4,000
146,000 166,000
2025 2024

i i

o 511,000 4, 176,000
205,000 192,000
237,000 221,000
5,000 81,000
(872,000) 23,000
{4,000) (B2,000)
4,242,000 4,611,000
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18  Pension and simiar obilgations

Changes In tha falr value of the Academy Trust's share of schame assels

Al 1 Seplember 2024
Interest Ineoma
Aciuarial galn

Employer condributions
Employes conkribations
BanaMe paid
Adminkstrafion axpenses

Al 31 August 2025
Mesiiction on echeme asselis

el assels recognised

Restriction of pansion schems assots

{Coniinued)
2025 had
E E
4,751,000 4,182,000
250,000 228,000
86,000 101,000
258,000 245,000
65,000 81,000
{4.,000) [82,000)
[4,000) {£,000)
5.412,000 4,751,000
{1.170,000) [ 140,000]
4,242,000 4,611,000
=t — ] e —T———

The nat galn recognised on scheme assets has been restriicled becausa the full pension sweplus B8 not

expeciad fo ba recoverad through reflunds or reduced conirdbullons in the fulure,

20  Reconciliation of net expendiiure 1o nel cash flow from operating activilles

el expendilure for the reporting pedod
(a3 per the slalement of financial aclivilles)

Adjusted lar:

Capilal grants from DIE and ofher capital income
Invesiment income recetyalile

Defined benafit pansion costs less conlributions payabla
Defined benafil pension sehams inancs Meorm
Depreciation of langils flxed assets

Decreasn in slocks

(Increasa) in dablors

Inereazafdecreasa) in credilars

Mel cash used in operating activities

21 Analysis of changes In net funds

Cash

Hotes

1 September
2024
£

88,338

2025 20324

£ [
(335,536) (158,740}
(26,265) (28,188)
{128,215) (144,731)
(49,000) {49,000}
{13,000} {7.000)
368,373 22N
a1 8,215
(2,187} {34,823)
33,434 {15,178)
(14B8,305) {55,152)
Cash flows 31 August
2025

E £
203,673 292,012
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23

25

Lang-larn commitmonts

Oparating leases
AL 3 August 2025 fhe lotal of the Academy Trusl's fulure minimum lease payments under non-cancellabis
oparaling laases was:

2025 2024

£ E

Amounis dua within one year 1 -
Amounts dua in o and five years 45
i

Related party ransactions

Owing lo the neture of the Academy Trust and the composibon of the Board of Trustees being drawn from
bacal publlz and privale secior organisalions, frensaclions may take places with organizalions fn which the
Trusbaes have an inlarest, Tha folowing related pay transections fock place in tha financial pericd,

F‘r-:ljau Ealua EIL': Lu | rﬂal:-a-:r paﬂ:.r by virtea of the fact (hat a trustes of the Academy Trust ks also a Truslen
of Projact Sefus CIC. Durng the year the Academy Trusl had expendibee with Project Salus CIC aof EBD
(2024: £inll). Thare was no balance cutstanding as al fhe year and.

In enterdng Inlo the above Wansaclions, the Academy Trusl has complled with the equirements of the
Academy Trusi Handbook 2024

Membars' Habilily

Each mambar of the charnilagble compeny underiakes 1o contributa o the assets of the company in the avend of
il baing wound up whila he or she |s a member, or within one year alter he or she cesses o ba a member,
such amounl as may ba required, ned excaading £10 for the debls and llabllilas contracied before he or she
ceases fo be a membe,

Agency arrangermaents

Thee Acaderny Trus! distibubes he 16-18 bureary funds to sfudents as an agent for CIE. In Lhe sccounting
pariod ended 31 August 2025 tha tnsl had an opening balance brought forvard of £30,001 (2024: £21,905),
receieed £30,792 (2024: £38,562), and disbuwsed £36,241 (2024: E30.488) ram the fund., An amount of
£24,552 (2024: E30,001) is includad within olher creditors.

I Fi






